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But simply identifying a geographical location to send the military and then failing to find a time when the return
ticket can be issued is not effective leadership.

My recent visits with the Nordics highlight a region thinking through these kinds of issues.

On the one hand, the enhanced military collaboration among the Nordics seen in things like Cross Border training or
the coming Trident Juncture 2018 exercise in Norway is clearly about working through how to generate the combat
power which can be tailored to a crisis.

On the other hand, the Nordics within the framework of NORDEFCO, or the working relationship with the United
States as seen in the new trilateral agreement signed by the US, Sweden and Finland are examples of working through
the civilian side of crisis management.

It is a work in progress and not one where the United States is clearly in the lead. Given that crises are regional, our
allies have important contributions in shaping a way ahead to manage crises in their region as well.

And the Nordics are clearly doing this.

We need to rework our military C2; and even more importantly, put a rest to our civilian strategists simply
campaigning for a place in the next Administration.

We do need to focus on how we can turn the Russian and Chinese anti-access and area denial strategies into a
21*century version of the Maginot Line. And we are already building systems and capabilities that can do so, but not
without a transformation focus and effort.

But we need to learn to not self-deter and to explore ways to push the leaders of the non-liberal powers hard and to
also understand how to engage with them as well.

This is neither the world of the High School Musical which the globalization folks seem to champion; nor the harsh
world of zero sum conflict which hardliners to the right seem to live in.

It is a world where conflict and crisis management are the new normal between and among peer competitors.
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During my May visit to MCAS Yuma, I had a chance to sit down with the Commanding Officer of the Air Station
who has significant electronic warfare experience and was part of the standup of the SPMAGTF-CR-AF.
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French to the operation] force, the insurgents are now fleeing and not willing to fight as they did not expect such
concentration and mobility heading their way.”

This effort has been possible due to several factors.

The first factor is the speed of the French forces and their ability to act from the outset in a matter of hours as far as air
operations were concerned. For example, on the Air Force side, the very first strikes made by the Rafale fighters
taking off from the FAB Saint Dizier were done thanks to a nine hours and thirty-five minutes flight involving five
air-to-air refueling.

On the Army side, it took only two days for the French Army Air Mobility Group (GAM for Groupe aéromobile)
involving close to 300 men and 20 helos to be operational after a strategic airlift from the South of France to the
capital of Mali and in autonomous operation with the help of the logistic battalion (BATLOG) simultaneously
deployed with the strike force. As a French officer involved in the operation has noted: “after leaving Bamako for
Sévaré five hundred kilometers further on January 26th, then leaving again for Gao on February 6th five hundred
kilometers further, [ have available the support tools of nearly a full regiment ranging from my air control tower (...)
to spares allowing me to last for months.”

The rapid surge of the Serval force, which eventually grew to three battalion-sized Task Forces (GTIA

for Groupement tactique interarmes), has also been facilitated by France’s historic presence and defense
commitments in this part of the world (e.g. the Epervier operation in Chad since 1986 and the UN Unicorn operation
in Ivory Coast since 2002). And France was able to leverage various national assets currently based in other African
countries, as well as full support from these nations.

Mobility and concentration of forces have also been rendered possible by good C2 and joint training and experience
between the French Air Force (Rafale and Mirage 2000D fighters and N’Djamena-based JFACC), the Navy (with the
amphibious assault ship BPC Dixmude bringing ground elements ashore and with the Atlantique 2 maritime patrol
aircraft crucial to coordinate CAS operations between Army aviation and ground troops) and the Army.

This is also true at a joint level, since good C2 and joint training have been key to operate the international transport
and refueling fleet which joined in Serval.

While executing phase one, the French were preparing their transition to the next phase, a second phase in
which regional peacekeepers and the Mali Army itself would become the key force to provide for stability.

The French themselves are keeping a modest force in place, one that can aid in the process but can also move rapidly
within the country to defend themselves plus their allies.

From the beginning, the French intervention was not seen as an isolated event, but as one designed to clear the path
for coalition forces to take over the mission.

For France, the North African region, in many ways, is as significant as is Mexico for the United States. And in a
region of close proximity with high strategic consequences and many foreign nationals living there, ongoing
engagement is a reality.

Regional support is absolutely key to prolong the deterrent effect of the French initial military action.

It has been made possible by the months of preparation, which took place before it occurred ahead of schedule, as is
the one of the international community via the United Nations and/or other organizations.
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